
Equality Impact Assessment Proforma     APPENDIX 2

Title:  Regional Adoption Agency – Adopt Coast to Coast

Lead Officer and Directorate: Lynn Berryman. People Directorate
Cabinet Member: Anne Burns, Lead Member, Children.

What is the EIA about? (Executive Summary):

The full business case for the Regional Adoption Agency (RAA) – Adopt Coast to 
Coast sets out the Partnership Model agreement reached by Durham, Cumbria and 
Together for Children/Sunderland to work collaboratively to develop and deliver their 
respective adoption services under the leadership of the Regional Adoption Agency 
Head of Service whose joint appointment all have agreed.
Adopt Coast to Coast will continue to welcome and support applications from all 
prospective adopters and in doing so identify the strengths in their uniqueness and 
the lifelong commitment they wish to make to a child.  In recruiting through a central 
point ‘the Hub’ the specific needs of children e.g. ethnicity, disability etc who have a 
plan of adoption will be given more focus within the recruitment activity undertaken 
on behalf of the 3 Local Authorities. 

As part of the development work prior to the formal launch, the RAA Head of Service 
will take the lead in developing and maintaining the active participation of 
Stakeholder groups who are affected by Adoption.  As part of ongoing development 
and regular reviews of practice, equality monitoring data will be regularly reviewed to 
identify if there are any potential gaps in Adopt Coast to Coast’s engagement with 
adopters with protected characteristics.

Background:

Protected Characteristic: Age
What is the actual or 
potential impact on 
stakeholders?

Record of evidence to support 
or explain your conclusions on 
impact.

What further action 
or mitigation is 
required?

None Adopt Coast to Coast will 
continue to welcome and 
support applications from 
prospective adopters 
regardless of age as long as 
they meet the statutory 
requirement to be over 21 
years of age.

Monitor data to 
identify potential 
gaps.



Protected Characteristic: Disability
What is the actual or 
potential impact on 
stakeholders?

Explain your conclusion 
considering relevant evidence 
and consultation

What further action 
or mitigation is 
required?

None Adopt Coast to Coast will 
continue to welcome and 
support applications from 
prospective adopters who 
have a disability.

The 3 Local Authority 
Adoption Agencies take a 
strengths-based approach to 
applications from prospective 
adopters who identify 
themselves as having a 
disability.  In doing so support 
services are considered 
holistically when considering a 
match with a child.

Monitor data to 
identify potential 
gaps.

Protected Characteristic: Marriage and civil partnership  (workplace only)
What is the actual or 
potential impact on 
stakeholders?

Explain your conclusion 
considering relevant evidence 
and consultation

What further action 
or mitigation is 
required?

N/A

Protected Characteristic: Pregnancy and maternity
What is the actual or 
potential impact on 
stakeholders?

Explain your conclusion 
considering relevant evidence 
and consultation

What further action 
or mitigation is 
required?

N/A

Protected Characteristic: Race (ethnicity)
What is the actual or 
potential impact on 
stakeholders?

Explain your conclusion 
considering relevant evidence 
and consultation

What further action 
or mitigation is 
required?

None Adopt Coast to Coast will 
continue to welcome and 
support applications from 
prospective adopters 
regardless of their ethnicity.
Though the practice of 
adoption agencies is not to 
delay children so a match with 
an adoptive family who share 

Monitor data to 
identify potential 
gaps.



their ethnicity can be 
achieved, the centralised 
recruitment activity will 
support a wider engagement 
with a wide range of 
communities to increase the 
knowledge and understanding 
of adoption with the hope that 
this increases interests in 
adoption from members of 
these communities. 
On behalf of the national pool 
of adopters Adopt Coast to 
Coast will actively encourage 
and assess applicants who 
wish to adopt a child who is 
not represented in the 
children who wait across the 3 
Local Authority partners.

Protected Characteristic: Religion or belief
What is the actual or 
potential impact on 
stakeholders?

Explain your conclusion 
considering relevant evidence 
and consultation

What further action 
or mitigation is 
required?

None Adopt Coast to Coast will 
continue to welcome and 
support applications from 
prospective adopters 
regardless of their religion or 
beliefs.

As part of future recruitment 
activity Adopt Coast to Coast 
will share and develop best 
practice around engagement 
with faith groups to highlight 
the need for adoptive parents 
and encourage applications.

Monitor data to 
identify potential 
gaps.

Protected Characteristic: Sex (gender)
What is the actual or 
potential impact on 
stakeholders?

Explain your conclusion 
considering relevant evidence 
and consultation

What further action 
or mitigation is 
required?

None Adopt Coast to Coast will 
continue to welcome and 
support applications from 
prospective adopters 
regardless of their gender.

Monitor data to 
identify potential 
gaps.



Through recruitment the lived 
experiences of single 
adopters are highlighted to 
give single prospective 
adopters the confidence to 
apply.  Post adoption support 
needs are recognised and 
Adopt Coast to Coast will be 
looking at regional support 
opportunities for single 
adopters.  

Protected Characteristic: Sexual orientation
What is the actual or 
potential impact on 
stakeholders?

Explain your conclusion 
considering relevant evidence 
and consultation

What further action 
or mitigation is 
required?

None Adopt Coast to Coast will 
continue to welcome and 
support applications from 
prospective adopters 
regardless of their sexual 
orientation.
Each of the Local Authority 
Adoption Services actively 
encourages applications 
through highlighting that 
sexual orientation is not a bar 
to adoption within recruitment 
campaigns and the adopter 
voice in information sessions, 
training and ongoing service 
delivery.

Monitor data to 
identify potential 
gaps.

Protected Characteristic: Transgender
What is the actual or 
potential impact on 
stakeholders?

Explain your conclusion 
considering relevant evidence 
and consultation

What further action 
or mitigation is 
required?

None Adopt Coast to Coast will 
continue to welcome and 
support applications from 
prospective adopters who 
identify as transgender.  Each 
of the Local Authority 
Adoption Services are regular 
attendees at regional events 
that champion issues of 
LGBTQ+ and enhancing 
these opportunities will be a 

None required



key aspect of the recruitment 
and marketing strategy for 
Adopt Coast to Coast.

Actions proposed to address any implications:

Please provide a brief summary of your findings stating the main impacts, both 
positive and negative, across the protected characteristics.

The opportunity to work across the region to recruit, assess, approve and support 
prospective adopters and to match them with the children of the 3 Local Authority 
partners under the Regional Adoption Agency Adopt Coast to Coast will support 
the continued positive practice each of the partners already demonstrate.

Action Plan

Action Responsibility Timescales for 
implementation

In which plan will 
the action 
appear?

Develop and maintain the 
active participation of 
Stakeholder groups who 
are affected by Adoption.

RAA Head of 
Service

Will commence 
in December 
2020

Reports to the 
Governance 
Board.

Monitor data to identify 
potential gaps

RAA Head of 
Service

Will commence 
in early 2021

Reports to the 
Governance 
Board.

Should any identity gaps 
be identified then Adopt 
Coast to Coast will 
increase engagement 
work with groups that 
may not have been 
engaged with utilising the 
lived experience of 
adopters.

RAA Head of 
Service

Will follow 
monitoring 
activities.

Reports to the 
Governance 
Board.

Plan and deliver e 
learning for all staff and 
Panel members on 
unconscious bias 

RAA Head of 
Service with LA 
Adoption Leads 
and learning 
and 
development 
team staff 
specialising in  
Equality and 
Diversity 
training.  

April- 
December 
2021 

RAA service 
development plan 



Ensure all marketing and 
adopter recruitment 
activity is inclusive and 
targets diversity of 
adopters including a 
focus on BAME and 
LBGT+ groups.  

RAA Head of 
Service with LA 
Adoption Leads 
and RAA 
Marketing and 
Communications 
Manager.

Jan- April 2021 Marketing and 
recruitment plan 

Recommendation:

Please approve the EAI noting the actions to be taken to ensure the continuation of 
robust and active recruitment and individualised support taking into account any 
identity gaps highlighted through data monitoring.  

Sign Off

Lead officer sign off: Date: 21 October 2020 


